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PLANNING ZONING BOARD

Tuesday, October 18, 2016
The Planning & Zoning Board held their regular meeting on Tuesday, October 18, 2016 in the Council Chambers of the Graham Municipal Building at 7:00 p.m.  Board members present were Dean Ward, Ricky Hall, Andy Rumley, and Michael Benesch. Members absent were Bonnie Blalock and Kenneth Dixon. Staff members present were Nathan Page, Planning Director, Frank Glover, Planning Intern, and Martha Johnson, Zoning/Inspections Technician.
  Andy Rumley called the meeting to order and gave the Overview of the Board, general meeting rules and Ricky Hall gave the invocation.

1.  Approval of the September 20, 2016 meeting minutes. Ricky Hall made a motion for approval, second by Dean Ward.  All voted in favor.
2.
New Business: 

a. CR1404_A1 Peak Resources. To change the approved conditional zoning site plan to permit a fence along N. Main Street and remove the front steps. Dain Seale spoke representing Peak Resources 215 College St. Mr. Seale stated the main intent of the fence is to keep patients from walking into the street and this was an extra measure for their safety due to the heavy traffic on N Main Street and also is another reason for eliminating the steps and the section of the sidewalk that ties in there at the front. This is not a front door to the facility it is actually a door into the dining hall. Mr. Seale said the fence will be a black 4’ tall aluminum fence and will have brick pillars every 24’ and will match the brick on the building. 

Several of the Board members had issues with cutting off a main access point for emergency services, adding a gate, and that the removal of the steps had already taken place. Dean Ward made a motion to allow the fencing, on all three streets, reinstall the steps and connect to the sidewalk. Also adding a gate with the approval of the Graham Fire Department with a locking device and the fence constructed will be the same as photos shown at the meeting. Ricky Hall seconded the motion, all voted aye.

b. AM1620 Overlay Districts. To remove the 50% exemption for repainting from the overlay, as well as to align the prohibited uses between Highway 54 and Highway 87 districts. Mr. Page read the uses that shall not be allowed in the S Main Street Overlay District from the staff report. Ricky Hall made a motion to approve, second by Michael Benesch. The vote was 3 to 1 with Dean Ward dissenting. 

c. AM1621 Loading Berths. To remove a requirement for new construction or renovations to install loading berths. Mr. Page explained the summaries of the separate sections 10.240, 10.243, and 10.244. Ricky Hall made a motion to remove the unnecessary burden on development for approval, second by Dean Ward. All voted aye. 
3.
Old Business


a. Discussion of Downtown Economic Development Ideas. Mr. Page stated the information he had gotten was inquiries from other Planners, books he had read, some from Planning magazines and some from google searches. 
    The following ideas were discussed:
· Spec buildings with public private partnerships
· Increase funding for façade grants and improvements- maybe include a program for interior renovations

· Planning Department Budget – create a bike/greenway plan, or a vision plan, or a small area plan

· Main Street USA Program

· Increase Community Involvement

· Shop Local/increase awareness for downtown retail establishments

     The Board asked questions and made a lot of comments. They felt like these suggestions were all good ideas      for the City of Graham to further discuss. The possibility of grants were talked about and Mr. Page said that        staff couldn’t do it but the Planning Board could help. The members felt these items should be on the table         for City Council to look at and possibly having joint meetings with them. 

 Debarah Wilson 110 Home Avenue spoke. Ms. Wilson was on the Appearance Commission for a couple of years and in the past has done research on other cities and their Main Streets and their downtown development items. Ms. Wilson stated there is a lot of interest in our downtown area now by different groups and she said that she feels confident that the Appearance Commission and the Tree Board will be behind whatever the Planning Board decides to do.
4.
Public comment on non-agenda items

No further business the meeting was adjourned.

Respectfully Submitted,

Martha Johnson

Inspections/Zoning Technician


