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Who We Are

The NC Main Street & Rural Planning Center is part of the NC Department of
Commerce. We are the state’s lead agency for workforce, community and economic
development.

In this capacity the center:

« Provides downtown revitalization & planning assistance to communities across the state
Provides Local & Regional Market Analysis

Provides Small Area Planning

Provides Downtown Design Services

Provides Economic Development Strategies within the context of historic preservation

We:
« Administer the Main Street America™ Program in NC
« Administer the Main Street Solutions Grant program



Mission of the NC Main
Street & Rural Planning
Center

 The NC Main Street & Rural Planning Center )
works in regions, counties, cities, towns,
downtown districts and in designated North
Carolina Main Street communities, to inspire
placemaking through building asset-based
economic development strategies that achieve
measurable results such as investment,
business growth and jobs.




Offices Located throughout the State
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Overview of the
Downtown Association Community (DAC)
Program

* The program is a 2 to 3-year process

* The program provides communities with the
Organizational Foundation necessary for long-term

Downtown Economic Development Success

|

* The program is THE pathway to move into a NC Main
Street Designation
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A Brief History of Main
Street...Since 1980

» Created by the National Trust
for Historic Preservation

* 6 states and 30 communities
« NC originally selected state

« Today 46 states and over
2000 communities in the
program

N MAIN STREET

AMERICA"




Main Street IS...

Economic Development
within the
Context of Historic Preservation




Impact of the NC Main Street &

Small Towns
since 1980

$2.54 Billion in
Public/Private Investment

5,833 Buildings
Renovated

5,963 Facade
Improvements

5,570 Businesses Net
Galin

22.832 Jobs Net FTE &
PTE Gain




Main Street’s Four Point Approach®

Organization: Building
MAIN STREET human and financial

AMERICA" resources through
public/private partnerships

to achieve a common vision

Economic Vitality:
Strengthening the existing
economic assets; expanding
and diversifying the
economic base

PROMOTION: Selling a
positive image of downtown
based on the assets of the

community

Design: Improving the
physical aspects of
downtown




Eight Principles of Main Street

Comprehensive
Incremental
Self-help

Partnerships

Builds on assets
Quality focus
Change
Implementation

ﬁN STREET
AMERICA"




Main S treet Four Point Approach®
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ORGANIZATION

Building human and financial resources,
through public/private partnerships, to
achieve a common vision.




Organization

= Basic Areas of Focus for the
Organization Committee:

* Plan for Downtown’s Success
* Manage the Program
* Promote the Program

NORTH CAROLINA DEPARTMENT OF COMMERCE



ORGANIZATION SNAPSHOT
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Main Street Four Point Approach®

PROMOTION

Selling a positive image of
downtown based on the
assets of the community.




Main Street Four Point Approache

Promotion

3 Basic Areas of Focus
* Image Building Campaigns L
» Retall Promotion

» Special Event Development

5IR

TOGETHER
WE CREATE

Sat,June 2,2012
Historic Fuquay District* 10 am -4 pm

N Fuquay-VarinaDowntown.com




PROMOTION SNAPSHOT J
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Main Street Four Point Approache

Design
Improving the physical aspects
of downtown.
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Design

5 Basic Areas of Focus:
« Buildings

Displays

Streetscapes

Sighage

Public Spaces




DESIGN SNAPSHOT
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Main Street

Four Point
Approach®
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Economic Vitality focuses on strengthening the existing
economic assets and expanding and diversifying the
economic base.

NORTH CAROLINA DEPARTMENT OF COMMERCE



ECONOMIC VITALITY

5 Basic Areas of Focus
- Understand Current Economic Conditions
« Strengthen Existing Businesses
 Find New Economic Uses

* Develop Financial Incentives & Capital for Building Rehabilitations &
Business Development

 Monitor the Economic Performance of Downtown

Know what’s in your existing
toolbox & grow & expand your
tool box




{ ECONOMIC VITALITY SNAPSHOT J
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Benefits of the
Downtown Associate
Community Program

- It is a partnership

* It involves specialized training

* It includes technical assistance

It involves networking with other downtown professionals

This leads to creating a solid, sustainable program.




Requirements & Responsibilities of the Downtown
Associate Community

1. Incorporated NC municipality with a downtown district
2. A certified population of less than 50,000

Sign a Memorandum of Agreement with the NC Main Street and Rural Planning center
agreeing to participate in all services provided by the NC Main Street Center & Rural
Planning Center and agree to designate a Downtown Associate Community Coordinator.
As well as establish broad-based support for the commercial district revitalization process,
with strong support from both the public and private sectors. The agreement also spells
out a long list of requirements such as reporting annual statistics, the coordinator will
participate in training, attend the annual conference, reimburse the state for travel
expenses, etc. and;

4. Must meet requirements by the end of year three in order to become a designated NC
Main Street community
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In the coming months:

Set a visitation schedule

Each visit will have:

« Public Educational component for the 15t two
years

» EXpect 6 visits per year
Asset mapping
Economic Driver ldentification
Stakeholder and Partner ldentification = | | ¥
SWOT Analysis — C VAR Vi
Retail Market Snapshot (data?) » oL
Benchmarks & Timeline



Contact information: Liz Parham, Iparham@nccommerce.com, 919-814-4658
Chuck Halsall, chalsall@nccommerce.com, 252-974-1308

Sherry Adams, sadams@nccommerce.com, 828-251-6914
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