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Quick Facts & Highlights

v

The proposed General Fund budget totals $16,732,925 and the Garage Fund totals
$1,064,500.

The Ad Valorem tax rate is recommended to remain at $0.455 per $100 of valuation.

One penny on the tax rate is estimated to generate $133,967 in the upcoming year based
on a 97% collection rate.

Refuse fees (garbage and recycling) are recommended to increase from $8.50 per unit per
month total to $10.50 per unit per month total.

The employee Cost of Living Adjustment (COLA) is proposed at 4%. Based on the CPI-U, the
percentage from January 2022, which is typically used as our basis, was 7.5%.

Staffing levels are proposed to increase with the addition of six (6) full-time patrol officers
who are being hired for the Community Oriented Policing (COPs) grant program, which
funds a portion of their salaries. The Fire Department is also proposed to increase staffing
levels by the addition of two (2) captain positions as a part of a restructuring effort.
Employee Health Insurance premiums are budgeted to increase by 7.1% or about $86,000.
A mandatory employer contribution increase of an additional 0.75% and 1.00% to the Local
Government Employees’ Retirement System (LGERS) is included for general and LEO
employees, respectively. This will cost the City an extra $185,000.

No interfund transfers are included.

There are no appropriations requested for the Cemeteries Perpetual Care Funds

There are proposed changes to the System Development Fees proposed for FY 2022 - 2023
as detailed in the fee schedule.

Expenditures for public safety ($7,298,900) are expected to exceed all of the ad valorem tax
levy ($6,149,100) by over $1,149,800.

Funding for Street Resurfacing is proposed to increase for the 9% consecutive year by

$35,000.
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Budget Message

May 10, 2022
Mayor and Members of the Council:

It is with great pleasure | present to you the City Manager’s recommended budget for the fiscal year
beginning July 1, 2022, and ending June 30, 2023. This budget has been prepared in accordance with
the Local Government Budget and Fiscal Control Act and North Carolina General Statute 159. A
Council budget work session will be held on Tuesday, May 17, 2022, at 10am and a public hearing has
been scheduled for Tuesday, June 14, 2022, at 6pm.

The recommended budget is balanced by each fund: General (10) is balanced at $16,732,925 and the
Garage (40) is balanced at $1,064,500.

Once Council has finalized the budget document, the budget ordinance for the utilities fund (31) as
adopted by Council on April 25, 2022, will be amended to include the aforementioned funds.

Within this document are sections that detail revenue, department budget history, the employee pay
plan, fee schedule, and capital improvement requests. Our goal is to convey to you and the public our
responsibility to provide important services to the citizens of Graham in the most efficient manner
possible.

While this is labeled as the Manager’s recommended budget, this document is the culmination of
diligent work by our department heads. They each submitted fiscally sound and responsible budget
requests. | would like to extend my sincere appreciation for their hard work and dedication to the
City.

The recommended budget is an effort to meet the Governing Body’s idea of what they would like to
see City government achieve in the following fiscal year. This budget exemplifies a tremendous
amount of consideration and review in allowing us to meet our obligations while remaining fiscally
strong. The proposed budget before you includes increases to our overall appropriation and provides
the same level of service to our citizens. As has been the practice within the City, the budget before
you once again illustrates how we are able to do more with less.

Budget Process and Objectives

The budget process this year began similarly to that of our current fiscal year with departmental
budgets being released in March. One change in this process is that department budget requests
were entered directly into our financial system. Once requests were finalized, they underwent a
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thorough review, including individual meetings with each department. Below are some of the
foundations on which this budget has been built.

. Both revenues and expenditures have been conservatively estimated with a realistic
expectation of what we intend to collect.

. The Federal Government approved the American Rescue Plan Act (ARPA), which provided
direct funding to local governments. The total allocation to Graham, delivered in two tranches, is
slightly under $5 million. To date, none of the funds has been expended and staff will present
Council with a list of suggested projects for consideration.

. Because the City Council recognizes the need to avoid any undue burden on the taxpayers
of Graham, the property tax rate remains unchanged at $0.455 per $100 valuation.

As you will see once you have had the opportunity to review the budget, careful consideration and
review of historical trends while applying them to our current circumstances provided insight to
potential areas of adjustment.

Changes for FY2022-2023

Employee Benefits & Department Changes

This month, employees will begin open enrollment to begin our transition to the North Carolina Health
Insurance Pool (NCHIP). This allows the City to become self-insured without having to build a large
reserve prior to implementation. Effective July 1, 2022, our current coverage with MedCost through
the NC League of Municipalities will be replaced with NCHIP. Through this process, the City was able
to make changes to the plan. Employees will see both the deductible and maximum out of pocket
reduce by $1,000 and $2,000 respectively. Diagnostic imagining services was added as a co-pay of
$150 rather than being counted towards the deductible, and three free physician visits were added.
The goal is to be able to reinvest any potential claims savings into the plan in the years to come. One
significant advantage to this plan is that the annual increase is capped at 5%. In reviewing our
increases for the last three fiscal years, the City averaged a 13.7% increase annually.

Although the consumer price index as of January 2022 was 7.5% due to the extreme inflation the
economy has experienced within the last year, the proposed cost of living adjustment (COLA) is 4%
and would begin in the first full pay period of the new fiscal year.

Additionally, the North Carolina Local Government Retirement System contribution will have a
mandatory increase to 12.10% from 11.4% in the upcoming fiscal year for both Local Firefighter’s Class
and Local General Class employees. The rate for law enforcement officers increases to 13.10%.
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The proposed budget includes a restructuring of the Fire Department. The current captain position
would be reassigned from a 40-hour employee to a working shift captain and would be joined by two
additional shift captains. This restructuring would allow for a dedicated supervisor on each shift.

The current budget proposal does not include any reduction of services to the citizens of Graham. All
departmental functions will continue to operate as they exist currently. We will continuously review
programs and services to ensure the appropriate level of service and most efficient use of taxpayer

dollars.

Recommended Budget

The 2022-2023 recommended budget is balanced at $16,732,925 for General Fund activities. The
table below shows the current year budget versus the recommended for the upcoming fiscal year.

MANAGER'S
Department Budget FY 2021-2022 RECOMMENDATION Difference
City Council $53,900 $63,000 $9,100
Admin $580,100 $653,900 $73,800
Downtown $127,200 $143,200 $16,000
Information Technology $269,700 $320,100 $50,400
Finance $342,300 $403,400 $61,100
Public Bldgs $123,700 $171,000 $47,300
Police $4,617,000 $5,661,200 $1,044,200
Fire $1,770,100 $1,637,700 ($132,400)
Inspections $581,300 $923,600 $342,300
Traffic Engineering $91,000 $28,300 (562,700)
Garage and Warehouse $110,400 $105,700 ($4,700)
Streets & Highways $1,630,200 $1,616,100 (514,100)
Street Lights $110,000 $125,000 $15,000
Sanitation $1,234,400 $1,347,700 $113,300
Recreation $904,600 $1,030,100 $125,500
Lake $186,600 $240,600 $54,000
Athletic Facilities $400,500 $429,000 $28,500
Property Maintenance $817,300 $769,700 (547,600)
Non-Departmental $820,200 $1,063,625 $243,425
4,770,500 6 g 962,
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Closing Remarks

In summary, as the City Manager, it is my responsibility to recommend a fiscally sound and financially
responsible budget that reflects the organizational goals of the City Council and represents the needs
of our community. The 2022-2023 budget has been developed in accordance with all statutory
provisions and provides a framework for the upcoming budget year that mirrors the priorities of our
Governing Body.

Preparation of a budget is no small feat. | would like to express my sincere appreciation to all our
department heads and Assistant City Manager. Each of these individuals submitted sound budget
requests and played an important role in finalizing a draft budget that is fiscally responsible and serves
our citizens well. Throughout the process, we asked many questions, and everyone responded in a
prompt fashion. | cannot thank each of you enough for your dedication and commitment. The budget
process would be infinitely more difficult without the guidance, patience, and input from all those
involved. )

| invite any party interested in viewing the budget book in its entirety to contact our City Clerk. It will
also be made available via the City website: www.cityofgraham.com

Thank you for the opportunity you have given me to work for this organization. | appreciate your
support, guidance, and encouragement as | am able to provide my service to our great City. | look
forward to working with you to finalize a budget for the upcoming fiscal year that will best serve the
people of Graham.

Respectfully submitted this 10" day of May 2022.
Megan Garner

Megan M. Garner
City Manager
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Revenues

The City’s General Fund revenues are most susceptible to fluctuations in the economy. The sales and
use tax, the City’s second largest revenue, is particularly volatile as it is impacted by the economy and
consumer consumption. Growth in recent years has fueled an increase in the taxable valuation of
property in the City. It is estimated that the tax base will continue to grow and outpace inflation for
the coming year. For FY 2022-2023, the General Fund has a total budget of $16,732,925.

Summary of General Fund Revenues with Annual Comparison

Ad Valorem Taxes $5,915,400 $6,149,100 $233,700
Investment Earnings $27,000 $45,000 $18,000
Miscellaneous $475,000 $731,600 $256,600
Other Taxes/Licenses $700 S$700 SO
Permits/Fees $294,000 $475,000 $181,000
Restricted Intergovernmental $557,500 $714,000 $156,500
Sales/Services $758,600 $986,250 $227,650
Unrestricted

Intergovernmental $5,242,300 $6,057,000 $814,700
Fund Balance $1,470,000 S1:574.275 $104,275
Grand Total $14,740,500 $16,732,925 $1,992,425

e Ad Valorem Taxes: Ad valorem tax is the tax applied to each $100 dollar of property value as
determined by the Alamance County tax office. Graham’s ad valorem tax rate per $100 of value is
$0.455. A conservative collection rate of 97% is used to calculate the amount of ad valorem tax
generated. Other revenue in this category is made up of vehicle tax, collection fees and interest. Local
property tax receipts are 37% of the total General Fund revenue.

Total revenue: $6,149,100
Prior year: $5,915,400
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* Investment Earnings: Investment earnings come from investing idle funds not required for cash
flow. Low interest rates have caused a tremendous reduction in this revenue for FY 21-22 with an
increase anticipated for FY 22-23.

Total revenue: $45,000
Prior year: $27,000

* Miscellaneous Receipts: This category is made up various sources such as: ABC surcharge revenues,
alarm fees, donations, police grants and the North Carolina Commerce Park partnership. The NCCP
and Police Grant receipts account for the vast majority of the total at $320,000 and $251,000,
respectfully.

Total revenue: $731,600
Prior year: $475,000

e Permits and Fees: Trades such as building, mechanical, plumbing and electrical permits are included
here along with development fees. Revenues are projected to be higher for the upcoming year based
on increased development activity.

Total revenue: $475,000
Prior year: $294,000

e Restricted Intergovernmental: These revenues include Powell Bill, school resource officers, ABC law
enforcement funds, and miscellaneous grants. Each revenue is earmarked for its particular purpose.
Powell Bill street aid distribution from the State must be used on City streets. This year’s proposed
budget continues the practice of spending the entirety of the distribution on street resurfacing
activities although the State’s allocation is expected to be lower than the current fiscal year.

Total revenue: $714,000
Prior year: $557,500

e Sales and Services: This category includes many different -

. . . . Garbage/Recycling Total Costs
sources including Cemetery, Recreation related fees, City property Graham $8.50 per month
rental income, and Solid Waste fees. Growth and demand, along -

. ) . . . Burlington $9.36 per month
with other economic factors, are outpacing our ability to provide
. . . . Mebane $8.00 per month
solid waste service. In an effort to reduce the impact while also
. ; . . . . Elon $9.00 per month
increasing the City subsidy, a collections and disposal costs [— :
Gibsonville $8.00 per month

increase from $8.50 per unit per month total to $10.50 per unit
per month total is being proposed. The chart shows existing costs for sanitation. The following
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jurisdictions are proposing an increase in the upcoming budget year: Burlington ($5.00/month), Elon
(amount not yet determined), and Gibsonville ($3.00/month).

Total revenue: $986,250
Prior year: $758,600

e Unrestricted Intergovernmental: This category of revenues includes ABC profit distribution, Beer
and Wine, Franchise, and Local Sales tax, payments in lieu, solid waste disposal tax, and stormwater
fees. The Local Sales tax is the second largest City revenue. It represents 30% of the total general fund
and is $812,300 over FY 22. Other major revenues in this group include the Utility Franchise Taxes
with an estimated decrease of 7.5% at $800,000 and ABC Profit Distribution at $155,000

Total revenue: $6,057,000
Prior year: $5,242,300

e Fund Balance: Fund Balance is made up of all unrestricted funds available to the City and is
equivalent to a savings account. The North Carolina Local Government Commission recommends that
local governments maintain an undesignated fund balance in the General Fund equal to at least 8% of
the adopted General Fund budget. At the beginning of the current fiscal year, the City retained
$12,219,643 in available fund balance, and it is estimated this amount will increase by the end of the
year.

Total revenue: 51,574,275
Prior year: 51,470,000
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Summary of Proposed General Fund Revenues by Category
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Expenditures

The City has undergone many challenges within the last year, and staff anticipates changes and
different priorities with our newly seated Council. The effects of a growing City bring challenges that
cannot be ignored. New homes and development bring increased demand and pressures on City
services. That includes more calls for services for our public safety departments and our already
overly-extended sanitation department. A dichotomy exists to maintain the current level of services
to our citizens, while also implementing cost saving measures. This presents itself within the General
Fund more so than in other areas. Below is a summary by department or function.

e City Council: This department covers council salary, travel, and material needs. A proposed
appropriation of $5,000 has been included to assist in funding a farmer’s market.

Total budget: 63,000
Prior year: 553,900
Capital: None

¢ Administration: Staff in this department provide support services such as human resources,
communications, and leadership to all city departments.

Total budget: $653,900
Prior year: $560,100
Capital: None

* Downtown Development: Expenditures in this category were made to be a stand-alone department
beginning in FY 21-22. Prior to then, all activities were accounted for in the Administration
Department. This department participates in the Downtown Associates Community Program and the
future NC Main Street Program. It also administers two grant programs on behalf of the City: The
Facade and Business Beautification.

Total budget: $143,200
Prior year: $127,200
Capital: None

¢ Information Technology: The Information Technology department is critical in the efficiency and
productivity of City staff, who depend on IT to maintain and support over 800 devices, all software
systems, and security of City data. The dependency and use of IT services increased exponentially
during the height of the pandemic and continue to operate at a higher than average level.
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Total budget: $320,100
Prior year: 5269,700
Capital: Annual network licenses

* Finance: The Financial Operations manage the City’s finances, including investments, collections,
accounts payable, general accounting, audits, grant management, payroll, and budget maintenance.
This department represents an integrated financial center with responsibility for financial matters that
reaches all departments and activities of the City.

Total budget: $403,400
Prior year: $342,300
Capital: Software

¢ Public Buildings: This department manages contracts, utilities, and other general maintenance items
for buildings within the City Hall campus.

Total budget: $171,000
Prior year: $123,700
Capital: City Hall Council Chambers AC Unit Replacement

e Police: The Police Department is the single largest department, both monetarily and in number of
employees, and has the primary responsibility of providing for the maintenance of social order within
carefully prescribed ethical, legal, and constitutional restrictions. The Police Department responds to
over 28,000 calls for service annually, and holds a Commission on Accreditation of Law Enforcement
Agencies (CALEA) Advanced Accreditation with Excellence designation. In addition to capital items,
funding for the City’s portion of the six (6) Community Oriented Policing (COPs) grant program officers
are included.

Total budget: 55,661,200
Prior year: 54,617,000
Capital: Three vehicles

* Fire: In recent years, this department has taken a more progressive approach by expanding their
roles, mission, and resources through increased training and providing emergency medical services.
The Fire Department provides an ISO 3 level of service to the City. Staff includes full-time, part-time,
and volunteer firefighters working out of one fire station. In the upcoming budget year, a proposed
restructuring would allow for a captain to be dedicated to each shift, which would increase their full-
time employees by two as the current captain would be transitioned from a 40-hour week to shift
work.
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Total budget: $1,637,700
Prior year: $1,770,100
Capital: Vehicle replacement, Fire Station architectural design continuation

e Inspections: Activity within the Inspections and Planning department continue to increase with the
Inspections Department issuing over 151 new home permits during the past 18 months. Similarly, the
Planning Department processed requests for 7 new subdivisions with over 826 potential new single
and multi-family dwellings.

Total budget: $923,600
Prior year: $581,300
Capital: Vehicle replacement

¢ Transportation: The Street Department and two smaller departments (Traffic Engineering & Street
Lighting) comprise the City’s transportation function. This department manages 65 miles of road,
sidewalks, traffic signals, and all stormwater infrastructure.

Total budget: $1,769,400
Prior year: 51,831,200
Capital: Brine Making System, Street Resurfacing, Public Works parking lot repair

¢ Garage and Warehouse: The Garage and Warehouse Department administers the distribution and
inventory of fuel and other materials used by the Garage and other departments. Although not
funded within this proposed budget, a much-needed update to the Fuel Master system will be
proposed to be funded through the American Rescue Plan Act.

Total budget: $105,700
Prior year: $110,400
Capital: None

« Sanitation: The workload of the City’s Public Works Department, sanitation in particular, increased
during the pandemic and has continued to operate at higher than normal levels. Refuse fees are being
proposed to increase from $8.50 per month to $10.50 per month. As Council is aware, a spectacular
cost of recycling has become a reality with the new recycling contract coming in July 2022.

Total budget: 51,347,700

Prior year: $1,234,400
Capital: None
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» Recreation: Recreation is comprised of three (3) General Fund Departments: Recreation, Lake, and
Athletic Facilities. They manage all City parks, recreation centers, events, athletics, museum and
camps.

Total budget: $1,030,100 (Recreation), $240,600 (Lake), and $429,000 (Athletic Facilities)

Prior year: $904,600 (Recreation), $186,600 (Lake), and $400,500 (Athletic Facilities)

Capital: Recreation Center - replace flooring in the large gym, roof joints, and interior painting; Lake -
marina renovation, boat covers, and buoys; Athletic Facilities - entrance sign at South Graham Park
and a mini excavator

e Property Maintenance: Property Maintenance is a division of Public Works, which maintains the
grounds of most City properties, administers the leaf collection program, maintains and oversees the
cemeteries, and serves as back-up and support for the Sanitation and Street Department services.

Total budget: $769,700
Prior year: $817,300
Capital: Zero turn lawn mower

e Non-Departmental Appropriations: Expenses common to all General Fund departments and
interlocal contracts are captured within Non-Departmental. These include post-employment benefits
(OPEB), the General Fund portion of risk management policies, Animal Shelter, and Economic
Development initiatives.

Total budget: $1,063,625

Prior year: $820,000
Capital: None
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~ General Fund Capital and Capital Maintenance Highlights

4300-7000 | Active Directory Server Replacement 12,000
4300-7000 | VMWare Host 3 Replacement 12,000
4300-7400 | Network Licenses/Refresh 64,000
4400-8000 | Edmunds GOV Tech Inventory Module 11,000
4400-8000 | Edmunds GOV Tech Utilities Module 11,000
5000-7300 | City Hall Council Chambers AC Unit Replacement 50,000
5100-0200 | PD COPS Grant COG Cost 192,100
5100-7400 | Vehicles 151,500
5300-7100 | Fire Station Land Plan 50,000
5300-7400 | Command SUV 42,000
5400-0400 | Land Use/Development Ordinance Update 250,000
5600-7300 | Public Works Parking Lot 20,000
5600-7400 | Brine Making System 40,000
6200-7000 | Scorer's Table 4,000
6200-7300 | Rec. Center Roof Joints 6,000
6200-7300 | Rec. Center Paint Interior 15,500
6200-7400 | Rec. Center Replace Big Gym Flooring 83,000
6210-7300 | Marina Renovation 50,000
6220-7300 | Entrance Sign SGP 10,000
6220-7400 | Mini Excavator 49,000
64507400 | ZTuMower e 15,000
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General Fund Capital Unmet Requests & Needs

4300-7400 City Camera System Upgrade 55,000
4300-7400 Civic Center Fiber Upgrade 55,000
4300-7400 Fuel Master Upgrade 18,000
5100-7300 Replace PD Flooring 30,000
5100-7400 Vehicles 101,000
5400-7400 4WD SUV 30,000
5600-7300 Marshall/Travora/Pomeroy Storm Drain 85,000
6200-7400 Rec. Center Replace Small Gym Flooring 40,500
6210-7400 Passive Rec Amenities 27,000
6210-7400 Single Section of Dock 25,000
6220-7400 Playground Marshall Street Park 60,000 |
TOTAL 526,500

General Fund Departmental Appropriations Illlustration

Athletic Facilities

3%

Street Lights
1%

Garage and
Warehouse

1%

Traffic Engineering
0%

Property City Council Downtown  Information

Maintenance
5%

n-Departmental

Public Bldgs
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Summary of General Fund Departmental Expenditures with Annual Comparison

FY 2022-2023

i Department Requested ~ Recommended Difference

City Council 58,000 63,000 5,000
Administration 654,200 653,900 (300)
Downtown 201,700 143,200 (58,500)
Information Technology 488,050 320,100 (167,950)
Finance 405,800 403,400 (2,400)
Public Buildings 180,900 171,000 (9,900)
Police 6,017,166 5,661,200 (355,966)
Fire 9,749,812 1,637,700 (8,112,112)
Inspections 987,900 923,600 (64,300)
Traffic Engineering 28,300 28,300 -
Garage and Warehouse 106,500 105,700 (800)
Streets & Highways 1,914,900 1,616,100 (298,800)
Street Lights 125,000 125,000 -
Sanitation 1,374,100 1,347,700 (26,400)
Recreation 1,083,900 1,030,100 (53,800)
Lake 301,700 240,600 (61,100)
Athletic Facilities 510,750 429,000 (81,750)
Property Maintenance 774,500 769,700 (4,800)
Non-Departmental 1,063,625 1,063,625 -

26,026,803 16,732,925 (9,293,878)
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Other Funds

The City operates several capital project funds, an internal service fund, and other non-major funds.
Some may or may not require budgets due to the type of fund, but are nevertheless subject to our
internal controls and placeholder entries are made, at a minimum. Below is a brief description of each
and any changes necessary.

e Garage Fund: The Garage operations are responsible for the maintenance of the City’s entire
equipment and vehicle fleet, as well as maintenance contracts with Graham Housing Authority, the
Alamance Municipal ABC Board, and the Town of Green Level. The City’s garage also provides fuel
services for Alamance County, excluding the Sheriff’s Office. Revenues are generated largely from our
own operations $788,919 with the balance from sales and services to other contracted entities. There
are no fund balance appropriations requested this year and total revenue is estimated at $1,064,500.
Major expenditures include Fuel Inventories ($540,000) and Parts Inventories ($300,000). Overall
expenditures within the fund are estimated at $1,064,500 which includes a $2.00/hour increase in the
labor rate.

e Cemeteries Perpetual Care Fund: Established in 2015, the fund ensures the perpetual care and
beautification of the City’s cemeteries. As with FY 2021-2022, no appropriations are requested for FY
2022-2023.

* Water & Sewer Capital Reserve Fund: This serves as less of an independent fund but more of a sub-
fund of the Water and Sewer Fund. This capital reserve fund accounts for receipts from the levy of
System Development Fees. Currently, we have $537K on the balance sheet now post Olds Fields
allocation, and that number will increase at year-end when accounting moves current year money
over to the balance sheet.

e Asset Forfeiture Funds: The City operates both a State and Federal asset forfeiture fund that
accounts for assets seized from certain law enforcement activities. Revenues are highly unpredictable
as is the timing of their receipt. Expenditures are regulated by the terms of the agreement with the
associated agencies/programs and generally cannot be used to subsidize any operating budgets.
Therefore, only nominal placeholder entries are included in the budget adoption to ensure against it.

e Old Fields Outfall Capital Project Fund: The Old Fields Subdivision along Cherry Lane has an
approved development plan that includes 755 dwelling units and various pods for nonresidential uses.
To date, less than 50 of the dwelling units are constructed, and further development was restricted
due to the lack of collection system capacity. Hence the need for this project, which was funded by
developer revenue of $724,000, Water and Sewer capital reserve monies of $800,000, and proceeds
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from Water and Sewer fund balance of $580,000. Currently, construction of the outfall is complete
and the closeout of this project is underway.

e Wastewater Treatment Plant (WWTP) Upgrade Capital Project Fund: Pursuant to our nutrient
capacity study that was completed in 2019, a substantial upgrade to our WWTP is required in order
to meet current permit requirements for nutrient removal. The project will also expand our permitted
capacity from 3.5 million gallons per day (MGD) to 5.0 MGD. The City Council approved a design
engineering and bidding contract with Hazen and Sawyer. While the estimate during the budget
process last year was approximately $38,000,000, bids were opened on May 4, 2022 and the lowest
responsive, responsible bid was $74,653,000. This represents the largest capital expenditure in the
history of the City. In FY 2020 - 2021, Water and Sewer fees began a 4-year graduated increase to
cover future debt service requirements without realizing the inflationary cost that would be required
by the times bids were opened. The FY 2022 - 2023 budget, as adopted by Council on April 25, 2022,
reflects a continuation of the gradual increase in rates necessary to support the first year of loan fees
and the debt service payments that will continue for the proceeding thirty years.

17






Revenue






FY 2022-2023

Revenues

The City’s General Fund revenues are most susceptible to fluctuations in the economy. The sales and
use tax, the City’s second largest revenue, is particularly volatile as it is impacted by the economy and
consumer consumption. Growth in recent years has fueled an increase in the taxable valuation of
property in the City. It is estimated that the tax base will continue to grow and outpace inflation for
the coming year. For FY 2022-2023, the General Fund has a total budget of $16,732,925.

Summary of General Fund Revenues with Annual Comparison

Ad Valorem Taxes $5,915,400 $6,149,100 $233,700
Investment Earnings $27,000 $45,000 $18,000
Miscellaneous $475,000 $731,600 $256,600
Other Taxes/Licenses $700 $700 SO
Permits/Fees $294,000 $475,000 $181,000
Restricted Intergovernmental $557,500 $714,000 $156,500
Sales/Services $758,600 $986,250 $227,650
Unrestricted

Intergovernmental $5,242,300 $6,057,000 $814,700
Fund Balance $1,470,000 $1.574,275 $104,275
Grand Total $14,740,500 $16,732,925 $1,992,425

e Ad Valorem Taxes: Ad valorem tax is the tax applied to each $100 dollar of property value as
determined by the Alamance County tax office. Graham’s ad valorem tax rate per $100 of value is
$0.455. A conservative collection rate of 97% is used to calculate the amount of ad valorem tax
generated. Other revenue in this category is made up of vehicle tax, collection fees and interest. Local
property tax receipts are 37% of the total General Fund revenue.

Total revenue: $6,149,100
Prior year: $5,915,400
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¢ Investment Earnings: Investment earnings come from investing idle funds not required for cash
flow. Low interest rates have caused a tremendous reduction in this revenue for FY 21-22 with an
increase anticipated for FY 22-23.

Total revenue: $45,000
Prior year: 527,000

* Miscellaneous Receipts: This category is made up various sources such as: ABC surcharge revenues,
alarm fees, donations, police grants and the North Carolina Commerce Park partnership. The NCCP
and Police Grant receipts account for the vast majority of the total at $320,000 and $251,000,
respectfully.

Total revenue: $731,600
Prior year: $475,000

¢ Permits and Fees: Trades such as building, mechanical, plumbing and electrical permits are included
here along with development fees. Revenues are projected to be higher for the upcoming year based
on increased development activity.

Total revenue: $475,000
Prior year: $294,000

¢ Restricted Intergovernmental: These revenues include Powell Bill, school resource officers, ABC law
enforcement funds, and miscellaneous grants. Each revenue is earmarked for its particular purpose.
Powell Bill street aid distribution from the State must be used on City streets. This year’s proposed
budget continues the practice of spending the entirety of the distribution on street resurfacing
activities although the State’s allocation is expected to be lower than the current fiscal year.

Total revenue: $714,000
Prior year: 557,500

e Sales and Services: This category includes many different -

) ) ) ) Garbage/Recycling Total Costs
sources including Cemetery, Recreation related fees, City property Eraham $8.50 per month
rental income, and Solid Waste fees. Growth and demand, along -

: . ) o i Burlington $9.36 per month
with other economic factors, are outpacing our ability to provide
i . ) ) Mebane $8.00 per month
solid waste service. In an effort to reduce the impact while also
. . . . . . Elon $9.00 per month
increasing the City subsidy, a collections and disposal costs [— :
Gibsonville $8.00 per month

increase from $8.50 per unit per month total to $10.50 per unit
per month total is being proposed. The chart shows existing costs for sanitation. The following
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jurisdictions are proposing an increase in the upcoming budget year: Burlington ($5.00/month), Elon
(amount not yet determined), and Gibsonville (53.00/month).

Total revenue: $986,250
Prior year: $758,600

e Unrestricted Intergovernmental: This category of revenues includes ABC profit distribution, Beer
and Wine, Franchise, and Local Sales tax, payments in lieu, solid waste disposal tax, and stormwater
fees. The Local Sales tax is the second largest City revenue. It represents 30% of the total general fund
and is $812,300 over FY 22. Other major revenues in this group include the Utility Franchise Taxes
with an estimated decrease of 7.5% at $800,000 and ABC Profit Distribution at $155,000

Total revenue: $6,057,000
Prior year: $5,242,300

¢ Fund Balance: Fund Balance is made up of all unrestricted funds available to the City and is
equivalent to a savings account. The North Carolina Local Government Commission recommends that
local governments maintain an undesignated fund balance in the General Fund equal to at least 8% of
the adopted General Fund budget. At the beginning of the current fiscal year, the City retained
$12,219,643 in available fund balance, and it is estimated this amount will increase by the end of the
year.

Total revenue: $1,574,275
Prior year: $1,470,000
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Summary of Proposed General Fund Revenues by Category

SCHOOLRESOURCE _MISCELLANEOUS
OFFICER INCOME
19 DONATIONS/GRANTS 0%
STORM WATER FEE _ FRANCHISE TAX
1% / 5%
VEHICLETAXES. . / / NCcp
7 Sl T 311 5ay” 'POWELL BILL
0 z '

III - “._BLDG & ELECT

\
/ \ \_REFUSE FEES P ER':’"TS
MEBANE LAKE 4% 3%
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Expenditures

The City has undergone many challenges within the last year, and staff anticipates changes and
different priorities with our newly seated Council. The effects of a growing City bring challenges that
cannot be ignored. New homes and development bring increased demand and pressures on City
services. That includes more calls for services for our public safety departments and our already
overly-extended sanitation department. A dichotomy exists to maintain the current level of services
to our citizens, while also implementing cost saving measures. This presents itself within the General
Fund more so than in other areas. Below is a summary by department or function.

e City Council: This department covers council salary, travel, and material needs. A proposed
appropriation of $5,000 has been included to assist in funding a farmer’s market.

Total budget: 63,000
Prior year: 553,900
Capital: None

¢ Administration: Staff in this department provide support services such as human resources,
communications, and leadership to all city departments.

Total budget: $653,900
Prior year: $560,100
Capital: None

¢ Downtown Development: Expenditures in this category were made to be a stand-alone department
beginning in FY 21-22. Prior to then, all activities were accounted for in the Administration
Department. This department participates in the Downtown Associates Community Program and the
future NC Main Street Program. It also administers two grant programs on behalf of the City: The
Fagade and Business Beautification.

Total budget: $143,200
Prior year: $127,200
Capital: None

e Information Technology: The Information Technology department is critical in the efficiency and
productivity of City staff, who depend on IT to maintain and support over 800 devices, all software
systems, and security of City data. The dependency and use of IT services increased exponentially
during the height of the pandemic and continue to operate at a higher than average level.
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Total budget: $320,100
Prior year: $269,700
Capital: Annual network licenses

e Finance: The Financial Operations manage the City’s finances, including investments, collections,
accounts payable, general accounting, audits, grant management, payroll, and budget maintenance.
This department represents an integrated financial center with responsibility for financial matters that
reaches all departments and activities of the City.

Total budget: $403,400
Prior year: $342,300
Capital: Software

e Public Buildings: This department manages contracts, utilities, and other general maintenance items
for buildings within the City Hall campus.

Total budget: $171,000
Prior year: $123,700
Capital: City Hall Council Chambers AC Unit Replacement

* Police: The Police Department is the single largest department, both monetarily and in number of
employees, and has the primary responsibility of providing for the maintenance of social order within
carefully prescribed ethical, legal, and constitutional restrictions. The Police Department responds to
over 28,000 calls for service annually, and holds a Commission on Accreditation of Law Enforcement
Agencies (CALEA) Advanced Accreditation with Excellence designation. In addition to capital items,
funding for the City’s portion of the six (6) Community Oriented Policing (COPs) grant program officers
are included.

Total budget: 55,661,200
Prior year: 54,617,000
Capital: Three vehicles

* Fire: In recent years, this department has taken a more progressive approach by expanding their
roles, mission, and resources through increased training and providing emergency medical services.
The Fire Department provides an ISO 3 level of service to the City. Staff includes full-time, part-time,
and volunteer firefighters working out of one fire station. In the upcoming budget year, a proposed
restructuring would allow for a captain to be dedicated to each shift, which would increase their full-
time employees by two as the current captain would be transitioned from a 40-hour week to shift
work.

10
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Total budget: 51,637,700
Prior year: $1,770,100
Capital: Vehicle replacement, Fire Station architectural design continuation

* Inspections: Activity within the Inspections and Planning department continue to increase with the
Inspections Department issuing over 151 new home permits during the past 18 months. Similarly, the
Planning Department processed requests for 7 new subdivisions with over 826 potential new single
and multi-family dwellings.

Total budget: $923,600
Prior year: $581,300
Capital: Vehicle replacement

e Transportation: The Street Department and two smaller departments (Traffic Engineering & Street
Lighting) comprise the City’s transportation function. This department manages 65 miles of road,
sidewalks, traffic signals, and all stormwater infrastructure.

Total budget: 51,769,400
Prior year: 51,831,200
Capital: Brine Making System, Street Resurfacing, Public Works parking lot repair

e Garage and Warehouse: The Garage and Warehouse Department administers the distribution and
inventory of fuel and other materials used by the Garage and other departments. Although not
funded within this proposed budget, a much-needed update to the Fuel Master system will be
proposed to be funded through the American Rescue Plan Act.

Total budget: $105,700
Prior year: $110,400
Capital: None

« Sanitation: The workload of the City’s Public Works Department, sanitation in particular, increased
during the pandemic and has continued to operate at higher than normal levels. Refuse fees are being
proposed to increase from $8.50 per month to $10.50 per month. As Council is aware, a spectacular
cost of recycling has become a reality with the new recycling contract coming in July 2022.

Total budget: 51,347,700

Prior year: $1,234,400
Capital: None

11
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* Recreation: Recreation is comprised of three (3) General Fund Departments: Recreation, Lake, and
Athletic Facilities. They manage all City parks, recreation centers, events, athletics, museum and
camps.

Total budget: 51,030,100 (Recreation), $240,600 (Lake), and $429,000 (Athletic Facilities)

Prior year: $904,600 (Recreation), $186,600 (Lake), and $400,500 (Athletic Facilities)

Capital: Recreation Center - replace flooring in the large gym, roof joints, and interior painting; Lake -
marina renovation, boat covers, and buoys; Athletic Facilities - entrance sign at South Graham Park
and a mini excavator

e Property Maintenance: Property Maintenance is a division of Public Works, which maintains the
grounds of most City properties, administers the leaf collection program, maintains and oversees the
cemeteries, and serves as back-up and support for the Sanitation and Street Department services.

Total budget: $769,700
Prior year: $817,300
Capital: Zero turn lawn mower

¢ Non-Departmental Appropriations: Expenses common to all General Fund departments and
interlocal contracts are captured within Non-Departmental. These include post-employment benefits
(OPEB), the General Fund portion of risk management policies, Animal Shelter, and Economic
Development initiatives.

Total budget: 51,063,625

Prior year: $820,000
Capital: None

12
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General Fund Capital and Capital Maintenance Highlights

4300-7000 | Active Directory Server Replacement 12,000
4300-7000 | VMWare Host 3 Replacement 12,000
4300-7400 | Network Licenses/Refresh 64,000
4400-8000 | Edmunds GOV Tech Inventory Module 11,000
4400-8000 | Edmunds GOV Tech Utilities Module 11,000
5000-7300 | City Hall Council Chambers AC Unit Replacement 50,000
5100-0200 | PD COPS Grant COG Cost 192,100
5100-7400 | Vehicles 151,500
5300-7100 | Fire Station Land Plan 50,000
5300-7400 | Command SUV 42,000
5400-0400 | Land Use/Development Ordinance Update 250,000
5600-7300 | Public Works Parking Lot 20,000
5600-7400 | Brine Making System 40,000
6200-7000 | Scorer's Table 4,000
6200-7300 | Rec. Center Roof Joints 6,000
6200-7300 | Rec. Center Paint Interior 15,500
6200-7400 | Rec. Center Replace Big Gym Flooring 83,000
6210-7300 | Marina Renovation 50,000
6220-7300 | Entrance Sign SGP 10,000
6220-7400 | Mini Excavator 49,000
6450-7400 | ZTum Mower - 50w
e - omae f q13Bi00
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General Fund Capital Unmet Requests & Needs

4300-7400 City Camera System Upgrade 55,000
4300-7400 Civic Center Fiber Upgrade 55,000
4300-7400 Fuel Master Upgrade 18,000
5100-7300 Replace PD Flooring 30,000
5100-7400 Vehicles 101,000
5400-7400 4\WD SUV 30,000
5600-7300 Marshall/Travora/Pomeroy Storm Drain 85,000
6200-7400 Rec. Center Replace Small Gym Flooring 40,500
6210-7400 Passive Rec Amenities 27,000
6210-7400 Single Section of Dock 25,000
6220-7400 Playground Marshall Street Park 60,000

526,500

General Fund Departmental Appropriations lllustration

Athletic Facilities

3%

Street Lights
1%

Garage and
Warehouse

0,

(4]
Traffic Engineering
0%

Property City Council Downtown

Maintenance 0%

5%

n-Departmental
6%

Public Bldgs
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Summary of General Fund Departmental Expenditures with Annual Comparison

 FY2022-2023

Department Requested ~ Recommended _Difference
City Council 58,000 63,000 5,000
Administration 654,200 653,900 (300)
Downtown 201,700 143,200 (58,500)
Information Technology 488,050 320,100 (167,950)
Finance 405,800 403,400 (2,400)
Public Buildings 180,900 171,000 (9,900)
Police 6,017,166 5,661,200 (355,966)
Fire 9,749,812 1,637,700 (8,112,112)
Inspections 987,900 923,600 (64,300)
Traffic Engineering 28,300 28,300 -
Garage and Warehouse 106,500 105,700 (800)
Streets & Highways 1,914,900 1,616,100 (298,800)
Street Lights 125,000 125,000 -
Sanitation 1,374,100 1,347,700 (26,400)
Recreation 1,083,900 1,030,100 (53,800)
Lake 301,700 240,600 (61,100)
Athletic Facilities 510,750 429,000 (81,750)
Property Maintenance 774,500 769,700 (4,800)
Non-Departmental 1,063,625 1,063,625 -
26,026,803 WL .. (9,293,878)
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Other Funds

The City operates several capital project funds, an internal service fund, and other non-major funds.
Some may or may not require budgets due to the type of fund, but are nevertheless subject to our
internal controls and placeholder entries are made, at a minimum. Below is a brief description of each
and any changes necessary.

e Garage Fund: The Garage operations are responsible for the maintenance of the City’s entire
equipment and vehicle fleet, as well as maintenance contracts with Graham Housing Authority, the
Alamance Municipal ABC Board, and the Town of Green Level. The City’s garage also provides fuel
services for Alamance County, excluding the Sheriff's Office. Revenues are generated largely from our
own operations $788,919 with the balance from sales and services to other contracted entities. There
are no fund balance appropriations requested this year and total revenue is estimated at $1,064,500.
Major expenditures include Fuel Inventories ($540,000) and Parts Inventories ($300,000). Overall
expenditures within the fund are estimated at $1,064,500 which includes a $2.00/hour increase in the
labor rate.

e Cemeteries Perpetual Care Fund: Established in 2015, the fund ensures the perpetual care and
beautification of the City’s cemeteries. As with FY 2021-2022, no appropriations are requested for FY
2022-2023.

» Water & Sewer Capital Reserve Fund: This serves as less of an independent fund but more of a sub-
fund of the Water and Sewer Fund. This capital reserve fund accounts for receipts from the levy of
System Development Fees. Currently, we have $537K on the balance sheet now post Olds Fields
allocation, and that number will increase at year-end when accounting moves current year money
over to the balance sheet.

* Asset Forfeiture Funds: The City operates both a State and Federal asset forfeiture fund that
accounts for assets seized from certain law enforcement activities. Revenues are highly unpredictable
as is the timing of their receipt. Expenditures are regulated by the terms of the agreement with the
associated agencies/programs and generally cannot be used to subsidize any operating budgets.
Therefore, only nominal placeholder entries are included in the budget adoption to ensure against it.

¢ Old Fields Outfall Capital Project Fund: The Old Fields Subdivision along Cherry Lane has an
approved development plan that includes 755 dwelling units and various pods for nonresidential uses.
To date, less than 50 of the dwelling units are constructed, and further development was restricted
due to the lack of collection system capacity. Hence the need for this project, which was funded by
developer revenue of $724,000, Water and Sewer capital reserve monies of $800,000, and proceeds

16
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from Water and Sewer fund balance of $580,000. Currently, construction of the outfall is complete
and the closeout of this project is underway.

e Wastewater Treatment Plant (WWTP) Upgrade Capital Project Fund: Pursuant to our nutrient
capacity study that was completed in 2019, a substantial upgrade to our WWTP is required in order
to meet current permit requirements for nutrient removal. The project will also expand our permitted
capacity from 3.5 million gallons per day (MGD) to 5.0 MGD. The City Council approved a design
engineering and bidding contract with Hazen and Sawyer. While the estimate during the budget
process last year was approximately $38,000,000, bids were opened on May 4, 2022 and the lowest
responsive, responsible bid was $74,653,000. This represents the largest capital expenditure in the
history of the City. In FY 2020 - 2021, Water and Sewer fees began a 4-year graduated increase to
cover future debt service requirements without realizing the inflationary cost that would be required
by the times bids were opened. The FY 2022 - 2023 budget, as adopted by Council on April 25, 2022,
reflects a continuation of the gradual increase in rates necessary to support the first year of loan fees
and the debt service payments that will continue for the proceeding thirty years.
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FY 2023 Proposed Pay Plan

Job Title

Grade

Min

Mid

Max

Sanitation Collector

10

$32,264.40

$35,130.50

$45,669.65

General Maintenance Worker |

11

$33,669.62

$36,887.03

$47,953.14

General Maintenance Worker Il
Plant Maintenance Mechanic |
Police Traffic Enforcement
Utility Maintenance Worker |

12

$35,145.10

$38,731.38

$50,350.79

Equipment Operator |

Fields Technician

Property Evidence Technician
Plant Maintenance Mechanic Il

13

$36,694.36

$40,667.95

$52,868.33

Athletic Facilities Technician
Equipment Operator Il

Fleet Service Technician
General Maintenance Worker ll|
Parks Maintenance Technician
Utility Equipment Operator |

14

$38,321.08

$42,701.35

$55,511.75

Customer Service Representative
Equipment Operator IlI

Landscape Specialist

Maintenance and Relief Treatment Plant Operator
Office Assistant

Police Records Clerk

Sanitation Collector/Equipment Operator
Sanitation Equipment Operator
Treatment Plant Operator |

Utility Billing Technician

Utility Equipment Operator Il

15

$40,029.13

$44,836.41

$58,287.34

Crew Leader
Laboratory Technician |
Treatment Plant Operator Il

16

$41,822.59

$47,078.23

$61,201.70

Accounting Technician
Athletics Field Supervisor
Lake Warden

Public Works Assistant

17

$43,705.72

$49,432.15

$64,261.79




E'Jl };,'{'J. ':""-.'-;{"-""1 Irm;_r- "‘-.j
o - = — B .- ad -t = e e . f— - R . ] T ow
Cmade h}';']. _'.r"_ Faid m
S o B - M 2 T - g im e PR
- - RE= AT . ._._....F.E o '
' Yot - P o -
- B = m gt - - e TR
' g 3 15 r R 'h-:h-' N
] PLEEN ri?!- - - T & j‘r |i. ;-..-. L S ss -"d .
& b i - 3! - 4" e,
;;._ ., Ty =t hﬂ.'_"ﬁ -"}-. W “n
. H I e - - B A k
L . - - A LTy el A . _.I-_'-
S .Lq._é_ el L ) L ll‘: . :“,,: it
. R T . - _Hfﬁ_,. . B i A;
i gLy e -+ 5
B T '
B * A L w T - B
- . . B . s APes = I
L . LI D, 1.

I 1 o, .
. . . . I_: non o ‘i.
- .- B . . i I k- 17 N :

! : p ) B R S I
| ' ‘ I )
i
; : )

/
2. - r
© mgew | T o.k - ™ . S,
B - *
; P e ban
]
I
+
1
]
1
I
B 1




Fleet Technician

Laboratory Technician Il

Police Administrative Assistant
Property Maintenance Supervisor
Senior Customer Service
Treatment Plant Operator llI
Water Billing Supervisor

Zoning & Inspection Technician

18

$45,683.00

$51,903.75

$67,474.88

Fire Equipment Operator

Parks & Athletic Facilities Maintenance Supervisor
Planner |

Police Officer |

Recreation Center Supervisor

Street Maintenance Supervisor

Tax Collector

Zoning Enforcement Officer

19

$47,759.15

$54,498.94

$70,848.62

Athletic Supervisor

Recreation Marketing Supervisor
Laboratory Technician llI

Plant Operations Supervisor
Police Officer Il

20

$49,939.11

$57,223.89

$74,391.05

Code Enforcement Officer
Recreation Program Supervisor

21

$52,228.07

$60,085.08

$78,110.61

Distribution & Collection Supervisor
Fire Inspector

Fleet Superintendent

Laboratory Supervisor

Plant Maintenance Supervisor
Pretreatment Coordinator

Systems Support Technician

22

$54,631.47

$63,089.34

$82,016.14

City Clerk

Downtown Development Coordinator
Planning Director

Police Sergeant

Property Maintenance Superintendent

23

$57,155.04

$66,243.80

$86,116.94

Fire Captain
Street Superintendent

24

$59,804.79

$69,555.99

$90,422.79
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Field Operations Superintendent
Environmental & Lab Services Superintendent

Police Captain 25 $62,587.03 $73,033.79 $94,943.93

Wastewater Plant Superintendent

Water Plant Superintendent
26 $65,508.39 $76,685.48 $99,691.13

Inspections Director

IT Director

: . 27 $68,575.81 $80,519.76 $104,675.68

Field Operations Manager

Director of Human Resources/Risk Management

Assistant Police Chief 28 $71,796.60|  $84,545.74|  $109,909.47

Utilities Compliance Manager

Finance Officer

Recreation & Parks Director 29 575,17843 588,77303 511514’0494
30 $78,729.35 $93,211.68 $121,175.19

Fire Chief 31 $82,457.81 $97,872.27 $127,233.95

Police Chief

PULES Wibyie e tor 32 $86,372.70|  $102,765.88|  $133,595.65

Utilities Director
33 $90,483.34 $107,904.18 $140,275.43
34 $94,799.51 $113,299.38 $147,289.20
35 $99,331.48 $118,964.35 $154,653.66

Assistant City Manager 36 $104,090.06 $124,912.57 $162,386.34
37 $109,086.56 $131,158.20 $170,505.66
38 $114,332.89 $137,716.11 $179,030.94
39 $119,841.53 $144,601.91 $187,982.49
40 $125,625.61 $151,832.01 $197,381.61
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City of Graham
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Rates and Fee
Schedule
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GRAHAM

Proposed July 1, 2022

Notes provided are general
information on changes in rates
and fees - 5-9-22.
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Assessments

Curb and Gutter Set by City Council based on individual project cost 4

Paving Set by City Council based on individual project cost

Water and Sewer Set by City Council based on individual project
City will assume 50% of total construction and engineering
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Cemetery Fees

Grave Prices Resident Non-resident
Conventional Grave — 4'x8’ $800/grave $2,500/grave
Cremation Grave — 4'x4’ $400/grave $1,250/grave
Infant Grave — 4'x4’ $400/grave $1,000/grave
Cremation Grave — 4'x8’ $600/grave $2,000/grave
(When Available)

24 Right to Interment $200/grave $500/grave
(When Available)

Cremation-Subdividing of Graves $200 $400

Deed Transfers

Transfer from Resident to Resident

$5 administrative fee

Transfer from Resident to Non-resident

$1,700 per grave + administration fee

Interment Costs

Monday — Friday (prior to 2:00pm)** $500
Monday — Friday (2:00 pm and after)?** $650
Saturdays’- $1,000
Sundays? and Holidays?3 $1,250
Cremation, Infant and 2" Right Interment Costs

Monday — Friday (prior to 2:00pm)?** $250
Monday — Friday (2:00 pm and after)?** $400
Saturdays'? $750
Sundays? and Holidays?3 $1,000
Markers

Permit Fee — Single or Double* $100
Installation — Single Memorial $150
Installation — Double Memorial $175

Installation Fee is $50 for reputable companies approved by the City of Graham
*Installation Fee is waived for Veterans with an approved government supplied marker.

** Based upon arrival time at the cemetery

'Satruday rate begins at 4:00pm on Friday and ends at 7:00am
2$50.00 per half hour surcharge after one hour of arrival time or
3The holiday rate applies to any holiday observed by the City.

on Sunday.
any time after 3:30pm.
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Laboratory Testing Fees

BOD $25

Suspended solids $15

Phosphate (total) $20

Ammonia $20

Turbidity $10

Temperature and pH $10

Alkalinity $10

Fecal Coliform $30

Coliform Bacteria $30

Heterotrophic Plate Count $35

TSS Surcharge Fees $0.32/Ib > 250 mg/I
BOD Surcharge Fees $0.32/Ib > 300mg/I
Application for New Significant Industrial User $200

(SIU) Permit \
Application for New Non-SIU (Local) Sewer Use $100 i_
Permit

Renewal of any existing permit $100 <

Fats, Oils, and Grease Annual Inspection $30

Analysis performed by outside commercial laboratory will be cost of analysis plus 20%.
Sampling Fee (setup/use/pick-up of sampler) - $140 per event.
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Development Fees revised to
remove Engineering costs and
review fees. Other fees
adjusted to cost of planning

Development Fees |actions and staff time.

Development Ordinance Book (printed or flash $20 flat f;
drive) //
Major Subdivision Preliminary Plat Review Fee (5 $10 per 16t ($200 min).
or more lots)
Non-Residential Site Plan Review Fee $200 flat fee ¥ //
Planned Unit Development Rezoning Request $5 per acre ($200 min, $5077/wdx)
General Rezoning Request $200 flat fee / /
Conditional Rezoning Request $400 flat fee ¥
Special Use Permit $400 flat fee ¥
Final Plat Major Subdivision (more than 5 lots) $50 flat fee
Final Plat Minor or Exempt Subdivision (up to 5 $25 flat fee
lots)
Variance Request $500 flat fee
Non-Residential Site Plan TRC Review Fee $250 (1%t and 2" included), $100 per
(excluding subdivision) review after 2" review.
Zoning Permit Review $10 flat fee g
/

Cc_artificate of Appropriateness (major or $10 flat fee
minor)
Sign Permit Review $25 per sign (any type)
Annexations $250 per request
Zoning Verification Letter $50 flat fee
Administrative Amendment to Council $100 flat fee
Approved Plans
Appeals to Board of Adjustment $500 flat fee
Citizen-initiated FLU Map Change or Text $500 flat fee per item
Amendment

: s s $500 legal review fee in addition to other
Wireless Telecommunications Facility applicable fees v
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New fee that covers engineering costs that were previously not reimbursed by
developer or were partially covered in planning fees. Fees are associated with size of
projects, type of work, and actual review and inspection provided.

Fees are generally less than all other communities in Alamance County.

Engineering, Construction Plan Review, and

Inspection Fees

Street Plan Review and
Inspection Fee

For all streets, the fee includes construction plan review and
permitting, and record drawings and mapping review. In
addition, the plan includes limited inspection of sub-grade,
base courses, asphalt, and curb and gutter: $2.20 per lineal
foot of public street and $1.10 per lineal foot of private streets.

V\}af'éhrline Plan Review and
Inspection Fee

For all water lines, the fee includes construction plan review,
permitting and record drawings review and mapping. In
addition, the fee includes limited inspection of backfill and
trench compaction and coordinating pressure testing and line
disinfection: $1.50 per lineal foot of water line.

Fireline Plan Review and
Inspection Fee

For fire lines in excess of 4” that do not carry domestic water
and are over 100’ in length, the fee includes engineering
construction plan review and permitting and record drawings
review. In addition, limited inspection and coordinating of
pressure testing and line disinfection: $0.75 per lineal foot of
waterline (minimum $75).

Sanitary Sewer Line Plan
Review and Inspection Fee

For all sanitary sewer lines, the fee includes construction plan
review and permitting and record drawings review and
mapping. In addition, the fee includes limited inspection of
backfill and trench compaction and coordinating sewer line and
manhole testing and line video review inspections: $1.50 per
lineal foot of sanitary sewer line.

Storm Sewer Line Plan Review
and Inspection Fee

For all storm sewer lines, the fee includes construction plan
review and permitting and record drawings review and
mapping. In addition, the fee includes limited inspection of<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>