
Graham Appearance Commission 
Meeting Agenda 

November 7th, 2022 
6:00pm 

Graham City Hall  
1. Call Meeting to Order

2. Pledge of Allegiance

3. Invocation

4. Reading of the Mission Statement

5. Approval of minutes from October 3rd, 2022 meeting

6. Items of Discussion

Old Business: 
6A. Business Beautification Grant 

7. City Council Updates

8. Other Items of Discussion

9. Adjourned



Item #5 

MINUTES 
Graham Appearance Commission Meeting 

October 3rd, 2022 

City Hall Council Chambers 

In attendance: 
Carmen Larrimore, Bernadette Konzelmann, Linda Con, Zipporah Clark-Baldwin, Cheryl Ray, Judy Hall, 

Noelle Purcell, and Cameron West 
• Call Meeting to Order

o Meeting was called to order at 6:00 PM
o Pledge of Allegiance
o Moment of Silence

• Approval of Minutes from September 7, 2022
o Clark-Baldwin makes the motion to approve, seconded by Konzelmann. All in favor

• Fall Residential Appearance Award
o Members of the board held discussion regarding the number of applicants decided 420

Washington Street is granted the 2022 Fall Residential Appearance Award.
o Clark-Baldwin makes the motion to approve 420 Washington receiving the 2022 Fall

Residential Appearance Award, seconded by Ray. All in favor
• Business Beautification Grant

o West noted that he had received applicants for the Business Beautification Grant, but
majority have yet to receive their COA approval for consideration.

o The Commission decided to table the matter and hold a special called meeting on the
10th of October at 6 PM to allow time for the COA’s to be approved and considered at
the October 10th Meeting date.

o Clark-Baldwin made the motion to table and set a special called meeting on the 10th of
October at 6 PM, seconded by Hall.

• City Council Updates
o Council Member Whitaker was absent, but Mayor pro-tem Ricky Hall attended the

meeting and had no updates for the members of the commission.
• Other items of discussion

o Jennifer Talley and Cheryl Rich presented the commission with the idea of decorating
the downtown district for the fall season. Members of the commission noted it would
be something they would be interested in and advised the public to bring forth a plan
and ideas of how to decorate and fund the request.

• Meeting Adjourned. Motion made by Clark-Baldwin, seconded by Ray at 7:15 PM



 

 

Item #6A 

Business Beautification Grant  

 

 

 

 

 

 

 

 

 

 

 

































































 

SAMPLE LIGHTING 

 

 









Location (address) Description of Work
Project Cost  

Lowest Quote

Potential 
Award @ 25% 
of the Allotted 

Amount*

Potential 
Award @ 50% 
of the Allotted 

Amount*

Potential 
Award @ 75% 
of the Allotted 

Amount*

Potential 
Award @100% 
of the Allotted 

Amount*

Total Grant 
Amount 

Awarded**

101 E Harden                                               
(Maricle Metals)

1. Repaving of Parking Area           $14,496.65 $1,250.00 $2,500.00 $3,750.00 $5,000.00 

142 N Main                               
(Sandy's & Co)

1. Installation of Signage and Lighting                                $14,659.67 $1,250.00 $2,500.00 $3,750.00 $5,000.00 

134 N Main                                      
(The Main Line)

1. New Awning                                                         
2. Paint Storefront                                                            

3. Install New Signage and Lighting 
$10,472.18 $1,250.00 $2,500.00 $3,750.00 $5,000.00 

Total Project 
Costs

Maximum 
Potential  

Award Amount

Total Funds 
Available for 

Awards

$39,628.50 $15,000.00 $10,000.00
* Alloted amount is calculated by taking 50% of the project cost's lowest quote

**Total grant amount awarded may not exceed $5,000.00 for any project



Criteria: Scoring:                                                                                         Score:
Street-Side Appearance 0 = Project does not improve street-side appearance                                                                                    

3 = Project moderately improves on the exsisting street-
side appearance                                                                                                      
5 = Project significantly improves street-side 
appearance by bringing the property into conformance 
with city requirements which includes but are not 
limited to public/handicap accessible sidewalks, 
signage, and landscaping OR removes non-
conforming/illegal site elements such as signage

Project Visability 0 = No visability from the public way
1 = Low visability
3 =  Medium visability, along medium traffic volume or  
low speed road                                                                                           
4 = High visability, along a major corridor
5 = High visability, within an overlay district

Potential Community Impact 0 = Little community-wide impact                                                                                                      
2 = Supports an existing business                                         
3 = Supports the expansion of an exsisting business                                                                                                                                    
4 = Significantly improves the aesthetic character of the 
area and surrounding businesses                                                                                       
5 = Enables a new business to locate in Graham,   
facilitates the elimination of a hazardous non-
conforming structures (ie. demolition), or  encourages 
future development in line with the adopted land use 
plan.

Has the applicant previously 
received Business Beautification 
grant funds?

0 = Yes, within the last year (awarded 2019 - 2020)                                                  
2 = Yes, within the last two years (awarded 2018 -2019)                                                                                             
4 = Yes, but not within the last three years  (awarded 
prior to 2016 -2017)                                                          5 = 
No, never

Has the applicant received Façade 
Grant funds this year for this 
project?

0 = Yes, the full 50% match was awarded (ineligible)                        
1 = Yes, funds were awarded but 50% of project costs 
were not covered                                                                                          
5 = No funds have been awarded for this project in this 
Fiscal Year

Is the project located outside of the 
Downtown Historic District?

0 = No, does not require a COA                                                       
3 = No, has an approved COA                                                                                           
5 = Yes

Has the applicant been awarded 
funds in the past but not 
completed the proposed work?

0 = Yes, within the last three years                                           
3 = Yes, within the last year                                                  5 
= No, work on the proposed project was completed to 
the satisfaction of the City OR the applicant has not 
previously been awarded funds

Overall Project Rank each project in order of priority,                                                                                                                                                                                                                    
+ 5 = If top three

Total Score 0

Property Name:

Business Beautification Grant Matrix
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Street-Side Appearance 0 = Project does not improve street-side appearance                                                                                    

3 = Project moderately improves on the exsisting street-
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limited to public/handicap accessible sidewalks, 
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conforming structures (ie. demolition), or  encourages 
future development in line with the adopted land use 
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received Business Beautification 
grant funds?
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Business Beautification Grant Matrix
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