City of Graham
City Council Meeting Agenda
August 12, 2025
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CALL TO ORDER: Mayor Pro Tem Ricky Hall

INVOCATION & PLEDGE OF ALLEGIANCE

RECOGNITION: Kevin Pugh — Inspector of the Year

CONSENT AGENDA:

A. To approve the July 8, 2025, City Council and Closed Session meeting minutes.

B. To approve a resolution awarding a police badge and service sidearm to Retired Police Chief Mary
Kristine Baker.

C. To approve a resolution awarding a contract to Pipeline Utilities, Inc., in the amount of $501,134.00,
for the East Harden Street waterline replacement project.

D. To approve a Budget Amendment recognizing anticipated after-school revenue and allocating those
funds for a full-time Youth Programs Director and part-time after-school staff, and to approve an
amendment to the Pay Plan to include the new positions and amend the Fee Schedule to set fees for a
new after-school program.

E. To approve a settlement of uncollected Real and Personal Property taxes totaling $104,449.27, for
fiscal year 2024-2025, and tax releases for $4,650.54.

PUBLIC HEARING:

1. JOINT ANNEXATION ORDINANCE-BURLINGTON-GRAHAM — RACE TRACK ROAD

A public hearing has been continued to consider approving an Ordinance and a Memorandum of
Understanding for a joint annexation agreement between the Cities of Graham and Burlington for the area
of Race Track Road. (Continued from the May 13, June 10, and July 8, 2025 Council meetings.)

NEW BUSINESS:

2. SPECIAL EVENT —FALL FEST — DOWNTOWN GRAHAM

City Council will consider approving a Special Events application to use the sidewalks around downtown
for vendor tents and available parking spaces for food trucks on September 27, 2025, from 8:00 am to
6:00 pm for the Fall Fest event.
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3. BOARDS AND COMMISSION APPOINTMENTS

City Council will consider the following appointments to Graham Boards and Commissions:

Planning Board/Board of Adjustment
ETJ Member Recommendation to Alamance County

Mike Benesch
Applicant: Mike Benesch

Recreation Commission
One Vacancy
Applicant: Hayley Olsavsky

PUBLIC COMMENT PERIOD

CITY STAFF COMMENTS

CITY COUNCIL COMMENTS

ADJOURN



