
 

 

 

City of Graham 

City Council Meeting Agenda  

December 9, 2025 
 

6:00 p.m. | City Hall | 201 South Main Street | Graham, NC 
 

 

 

CALL TO ORDER: Mayor Jennifer Talley 
 

 

INVOCATION & PLEDGE OF ALLEGIANCE 
 

 

OLD BUSINESS: 

 

1. APPROVAL OF CITY COUNCIL MINUTES: 

 

City Council will consider approving the November 4, 2025, City Council meeting minutes and the 

Closed Session meeting minutes, as well as the November 7, 2025, and November 24, 2025, Special 

meeting minutes.  

 

2. APPROVAL OF THE GRAHAM REGIONAL PARK MASTER PLAN: 

 

City Council will consider approval of the Graham Regional Park Master Plan. 

 

PRESENTATION TO MAYOR JENNIFER TALLEY 
 

 

CERTIFICATION OF ELECTION: City Clerk Renee Ward 
 

 

ORGANIZATION OF CITY COUNCIL: Oath of Office to Newly Elected Officials  
 
 

*  *  *  *  *  *  * 
 

CALL TO ORDER:  Mayor Chelsea Dickey 
 

 

NEW COUNCIL CONVENES: Election of Mayor Pro Tem and Oath of Office 
 

 

PRESENTATION: President, Tracey Grayzer, Impact Alamance  
 

 

CONSENT AGENDA: 

 

A. To approve an interlocal agreement with the City of Burlington to operate the Burlington Animal 

Services Pet Adoption and Resource Center. 

 

B. To approve a resolution awarding a police badge and service sidearm to Retired Police Sergeant Neil 

Gardner Rains.   



 

 

 

 

C. To approve a budget amendment for $26,000 in Federal Drug Funds for use by the Police 

Department.  
 

D. To approve a budget amendment for $25,000 for vehicle maintenance of the Fire Departments’ front-

line apparatus. 

 

E. To approve the following 2026 City Council meeting dates and 6:00 pm meeting time:  
 

January 13 February 10 March 10 April 14 May 12  June 9  

July 14  August 11 September 8 October 13 November 10 December 8  

 

F. To approve tax releases in the amount of $393.21.           
 

 

NEW BUSINESS 

 

1. COUNCIL – BOARD ASSIGNMENTS 
 

City Council will make assignments as board liaisons on the following boards: 
   

Council Members currently assigned: 
 

Appearance Commission/Tree Board – Council Member Whitaker 

Graham Historical Museum – Council Member Parsons 

Historic Resources Commission – Council Member Parsons 

Recreation Commission – Council Member Whitaker 

Economic Development & Marketing Committee – Mayor Talley 

  Alamance County Community Services Agency – Mayor Pro Tem Hall 
Alamance County Economic Development Committee – Mayor Talley/Alternate 
Council Member Chin 

Audit Committee – Mayor Talley 

Piedmont Triad Regional Council – Council Member Chin/Alternate Mayor Pro 
Tem Hall 
Transportation Advisory Committee – Mayor Pro Tem Hall/Alternate Council 
Member Chin 
 

 

PUBLIC COMMENT PERIOD 
  

 

CITY STAFF COMMENTS 
 

 

CITY COUNCIL COMMENTS 
 

 

CLOSED SESSION 
 

City Council will consider going into closed session to discuss a potential litigation matter in accordance with 

N.C.G.S. Section 143-318.11(a)(3).   
 

 

ADJOURN 


