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1. Call to order and confirmation of a quorum. 

 
a. Historic Resources Commission Charge: The Historic Resources Commission is charged 

with promoting, enhancing, and preserving the character of the historic district as well as 

landmarks, including the Courthouse Square Historic District. 

2. Pledge of Allegiance and moment of silence 

 
3. Minutes review and approval 

a. Regular meeting: November 12th, 2025 

 
4. New Business 

a. UCC Children's Chapel, Historic Landmark Update 
 

 
b. Facade Grant Applications 

 
 

 
5. Updates 

a. Council 

b. Staff 

6. Adjournment 

Historic  Commission 
Agenda | February 3rd, 2026   

6 pm Regular Meeting 



Minutes of the November 12th, 2025 Historic Resource Commission 

The meeting was called to order by Chair Zipporah Clark Baldwin at 6:00 p.m. 

The following Commissioners were present:  Chair Zipporah Clark Baldwin, Ben Beushausen, and Jim 

Young. 

Staff:  Planners Cameron West and Jonathan Buckley  

Council: None 

Chair Zipporah Clark Baldwin led the Pledge of Allegiance, and a moment of silence.  

Chair Zipporah Clark Baldwin asked for a motion to approve the August 5th, 2025 meeting minutes. Ben 

Beushausen made a motion to approve the minutes as presented, Jim Young gave the second. All voted 

aye. 

 

New Business  

a. United Church of Christ Children’s Chapel Historic Designation Application 
i. Cameron asked for permission from the commission to solicit a report from the 

NC HPO on the property that has applied for historic designation.  After a short 
discussion Ben Beushausen moved to allow Cameron to ask HPO for a report 
about the property, Jim Young gave the second.  All voted aye.              
 

b. Façade Grant Applications           
i. The Commission received a façade grant application from the property owners 

at 125 N Main Street for the demolition of existing brickwork, installation of 
footers, and repair of masonry columns. The commission stated that they would 
approve the application with a stipulation that a 2nd itemized bid be submitted 
to staff prior to receiving funds. Chair Zipporah Clark-Baldwin made a motion to 
approve, Jim Young gave the second. All voted aye.  

                    
Staff updates: 
 

a. City Council- None. 
                         

b. Staff- None 
 

Adjournment-   Jim Young made the motion to adjourn the meeting, Ben Beushausen made the second.  

All voted Aye.                 

Meeting adjourned – 6:35 p.m. 
 
Minutes respectfully submitted, Cameron West  

November 12th, 2025 



STAFF REPORT 
Prepared by Cameron West, Senior Planner

Historic Landmark Designation Application 

i. Applicant Children's Chapel UCC | 334 E Harden Street

Proposal:  Applicant is requesting to identify the property located at 334 E Harden Street 
as a Historic Landmark.

Staff Report:  An existing church is looking to acquire designation as a historical landmark 
inside the City of Graham Historical District. The applicant has received comments back 
from the State Historic Preservation Office and has addressed those comments in their 
new report. The process is for the HRC to review the updated document and determine if 
it is worthy of designation. The request will then be forwarded to the City Council for their 
ultimate approval.  

Packet materials:  Application and description of site's significance.

Motion Language:
Approve: I move to approve the application for Historical Landmark Status as complete, 
worthy of designation, and allow for the report and application to be forwarded to the City 
Council for their review. 

Deny: I move to deny the application for Historical Landmark Status due to (state reason).
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Application Process 
 Applications must be submitted by 5PM on December 29th, 2025 to: 

o City of Graham Planning Department, attn: Cameron West, PO Drawer 357, 201 South Main Street, 
Graham, NC 27253 or; 

o Email cwest@cityofgraham.com 
 Applications are reviewed and processed by the Graham Appearance Commission at their meeting on January 5th , 

2 0 2 5  at 6:00PM at City Hall 201 S. Main Street, Graham, NC 27253. Applicants are highly encouraged to attend 
this meeting to answer any questions the Commission may have about their project. 

 
Award Criteria 

 The Graham Appearance Commission will determine grant awards based on an on-site evaluation and the scoring 
matrix established by the Commission. 

 Project scope, cost, and proposed building elevations/materials and site improvements must be approved by the City 
prior to final award determination. 

 Only one (1) award is made per owner or tenant within a twelve-month period, per platted lot. 
 First-time applications are given priority. 
 Projects are funded on a 50-50 matching basis up to a maximum $5,000 per award. 
 Applicants shall not be awarded more than 50% of the total project costs through any combination of funds from City of 

Graham grant programs. 
 Applicant agrees to maintain all improvements in “like new” condition for a period of five (5) years after completion of 

the work or until property is sold. 

 
Eligibility 

 Applicants may be either owners or current tenants (must provide owner’s written consent) of existing non-residentially- 
developed properties fronting on a roadway corridor within the city limits or ETJ of Graham. 

 Current or proposed use of the property must conform to applicable zoning regulations. Nonconforming uses will 
not be considered. 

 Applicant shall not have any outstanding debt to the City. 
 Projects located in the Graham Downtown Historic District must receive an approved Certificate of Appropriateness 

(COA) from the Historic Resources Commission (HRC) for the work submitted in this application prior to the Appearance 
Commission meeting in which these grant funds will be awarded. December 2nd, 2025 (COA applications due 
November 25th) is the last HRC meeting before the awarding of the grants in November. 

 At least one quote must come from independent contractors/vendors without a direct familial relation (as defined by 
160D- 109) to the applicant or companies owned by the applicant for the purpose of meeting the required number of 
quotes. 

 
 
 

 
2025-2026 Graham Business Beautification Grant 

The Business Beautification Grant is a matching grant program funded by the City of Graham to encourage private 
investment in the renovation and rehabilitation of existing properties along the City’s corridors. The program will 
provide financial assistance in the form of a grant to non-residential property owners for the purpose of improving 
the street-side appearance of their existing buildings and site features. The goal is to enhance the City’s corridor 
appearance and achieve compliance with current regulations where necessary. 

mailto:cwest@cityofgraham.com
https://www.cityofgraham.com/wp-content/uploads/2019/02/DRAFT-Business-Beautification-Scoring-Matrix.pdf
https://www.cityofgraham.com/wp-content/uploads/2019/02/DRAFT-Business-Beautification-Scoring-Matrix.pdf
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Eligible Expenses 

 Site work eligible for funding includes, but is not limited to: 
▪ installation of public or handicap accessible sidewalks 
▪ signage 
▪ landscaping 
▪ removal of non-conforming or illegal site elements such as signage 

 All contractor expenses incurred by the applicant for material and labor are eligible for reimbursement. 
 The finished product must match the drawings and materials submitted by the applicant and granted approval by the 

City for reimbursement eligibility. 
 Partial or incomplete work is not eligible for reimbursement. In order to receive funds, a completed project shall be 

submitted. 

 
Reimbursement 

 Submission of completed work shall be received by the City of Graham no later than close of business on May 1, 2026. 
 Reimbursement is given from the City within forty-five (45) days after completion of the project 

and City approval of applicant’s written request for reimbursement. 













2025-2026 Façade Grant - Application 

Property Information Applicant Information 

Street Address: Name: 

Tax Parcel ID#: Phone Number: 

Owner’s Name: Email: 

Use of Building: Relationship to Property (check one): 
Business Name (if applicable): Property Owner     Tenant/Business Owner 

Based on the Historic Inventory Map the property is considered: Pivotal   Contributing   Fill    Intrusive 

Description of Proposed Façade Renovation 
Write a succinct description below and attach 1) an existing photo of the building and 2) a drawing, sketch or picture of 
the proposed renovations, specifically identifying changes and paint color for each detail of the building. Please also 
attach a completed Certificate of Appropriateness (COA) Application which is sufficiently detailed for the Commission to 
evaluate the proposal. 

Total Estimated Cost (lowest bid quote): $ Attach at least two itemized cost estimates for proposed work. 
Checklist for a Complete Application 

 I have read the City of Graham Façade Grant Program Overview and fully understand the agreement. 

 I have met with the City Building Inspector. My project [does  / does not ] require a building permit. 

 I have complied with the HRC Design Guidelines which are based on the Secretary of the Interior’s Standards for 
rehabilitation. (Building is not over 30 years old ) 

 I have completed a Certificate of Appropriateness (COA) Application which is sufficiently detailed for the Commission 
to evaluate the proposal. 

 The owner’s written and signed permission is attached, if applicant is not owner. (Not applicable ) 

 An existing picture of the building and a drawing, sketch and/or picture of the proposed renovation are attached. 

 At least two itemized project cost estimates are attached. 

I understand that the City of Graham Façade Grant Program must be used in the manner described in this application, 
and the application must be approved by the Graham Historic Resources Commission prior to commencement of any 
project. I understand that failure to comply with the approved application may result in a forfeiture of all grant funds. I 
understand it is the applicant’s responsibility to meet deadlines and request reimbursement on or before May 1, 2026. 

Applicant Signature Date 

114 N MAIN ST GRAHAM

COURT SQUARE DEVELOPMENT GROUP

COMMERCIAL/RETAIL

SUTTONS

COURT SQUARE DEVELOPMENT GROUP

336-229-4225

OFFICEADMIN@TRIAD.RR.COM

X

X

WINDOWS:
REFURBISH AND REPAINT TRIM AND WINDOWS

8,300.19

X

X X

12/30/2025

145849

http://www.cityofgraham.com/wp-content/uploads/2018/12/HistoricResourcesHandbook-appB.pdf
http://www.cityofgraham.com/wp-content/uploads/2013/07/HistoricResourcesHandbook_web.pdf
Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Line

Jennifer Talley
Pencil



This program is administered by the City of Graham’s Appearance Commission and Planning Department (336)570-6705 
3 

 

 
 
 
 
 

2025-2026 Business Beautification Grant Program Application 
 
 
 

Property Information (Please type or print clearly) Applicant Information (Please type or print clearly) 
Street Address: Name: 

Tax Parcel ID#: Phone Number: 

Owner’s Name: Email: 

Use of Building: Relationship to Property (check one): 
Property Owner Tenant/Business Owner Business Name (if applicable): 

Description of Proposed Improvement 
Write a brief description below and attach 1) an existing photo of the project area; 2) a drawing, sketch or picture of the 
proposed improvement. (Please type or print clearly) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total Estimated Cost (lowest bid quote): $   
Attach at least two itemized cost estimates from vendors/contractors for proposed work. 

114 N MAIN ST GRAHAM

145849

Court Square Development Group, LLC

COMMERCIAL/RETAIL

SUTTONS

Court Square Development Group, LLC

336-229-4225

OFFICEADMIN@TRIAD.RR.COM

WINDOWS:
REFURBISH AND REPAINT TRIM AND WINDOWS

8,300.19
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2025-2026 Business Beautification Grant Program Application 
I [have  / have not  ] received any other grant funding for the proposed improvement on the parcel listed 
above. If you answered “Have”, please state from what source, amount and date of award. 

 
 

Checklist for a Complete Application 
 

 I have read the City of Graham Business Beautification Grant Program overview and fully understand the agreement. 

 I have met with the City Building Inspector and 

My project [does  / does not  ] require a building permit. 

 The owner’s written and signed permission is attached, if applicant is not owner. 
 Not applicable 

 An existing picture of the project area and a drawing, sketch and/or picture of the proposed improvement 
are/is attached. 

 At least two itemized project cost estimates are attached. 

 If located in the Graham Historic District, I have received Certificate of Appropriateness (COA) approval for the work 
submitted in this application prior to the Appearance Commission meeting in which these grant funds will be awarded. 

 I understand in order to receive reimbursement, my project must be completed, inspected, and approved by the City’s 
Inspections and Planning Departments. 

 I understand in order to receive reimbursement all paid receipts must be submitted to the planning department. 

 
  I understand that the City of Graham Business Beautification Grant Program must be used in the manner described in 

Initials this application, with all of the work herein described prior to the reimbursement of any funds. 

 
  I understand the application must be approved by the Graham Appearance Commission prior to commencement of any 

Initials project. 

 
  I understand that failure to comply with the approved application may result in a forfeiture of all grant funds. 

Initials 

  I understand that failure to complete the project by May 1, 2026 will result in the forfeiture of all grant funds. A request 
Initials for an extension filed in writing prior to the deadline may result in an extension until no later than June 1, 2026. 

 
 
 

Applicant Signature Date 

X

X

X

X

X

X

X

X

X

X

Jennifer Talley
Pencil



Invoice
Date

12/30/2025

Invoice #

743434698Bill To

Court Square Development Group
114 N. Main St
Graham, NC 27253

E. P. Gates Construction & Realty, LLC

P.O. No. Terms Due Date

12/30/2025

Account # Project

112 N MAIN ST. ...

Please remit payment to 
E. P. Gates Construction & Realty  PO Box 872
Graham, NC  27253
Thank you

336-229-4225

Total

Balance Due

Payments/Credits

7 SE Court Sq Ste 100
Graham, NC  27253

Serviced Description Qty Rate Amount

WINDOWS:
REFURBISH AND REPAINT TRIM AND WINDOWS

5,925.00 5,925.00

LIFT RENTAL 1,800.00 1,800.00T
PERMITTING AND ADMIN 425.00 425.00T
Sales Tax 6.75% 150.19

$8,300.19

$8,300.19

$0.00
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