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City of Graham City Council 

Special Meeting Minutes  

December 15, 2025 
 

 

The City Council of Graham held a special meeting for a Department Head Update Session at 8:00 a.m. on 

December 15, 2025, at the Graham Civic Center, 503 McGee Street, Graham, NC.  

 

Councilmembers Present:     Staff Present: 

Mayor Chelsea Dickey      Megan Garner, City Manager 

Mayor Pro Tem Ricky Hall     Aaron Holland, Assistant City Manager 

Council Member Bobby Chin     Renee Ward, City Clerk  

Council Member Bonnie Whitaker 

Council Member Jim Young    

  

       

CALL TO ORDER : 
 

Mayor Dickey called the meeting to order at 8:00 a.m. and presided.   
 

The following City Department Heads gave presentations that explained what they do, why they do it, and 

what they need to continue serving the City of Graham. 

 

WATER/WASTEWATER DEPARTMENT ï DIRECTOR TONYA MANN : 
 

 
 

WATER TREATMENT:  
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WASTEWATER TREATMENT PLANT:  
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FIELD OPERATIONS ï DISTRIBUTION AND COLLECTION SYSTEMS  
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COLLECTIONS  
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BILLING AND CUSTOMER SERVICE:  
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MAINTENANCE:  
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INFORMATION TECHNOLOGY DEPARTMENT ï DIRECTOR JEFF WILSON : 
 

 
 

 
 

 



9 
 

 
 

 
 

 
 

 



10 
 

 
 

 
 

PLANNING/INSPECTIONS ï DIRECTOR JIMMY LLOYD/ASSISTANT CITY MANAGER 

AARON HOLLAND : 
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POLICE DEPARTMENT ï CHIEF BRIAN NEIL : 

 

 
 

 

 



13 
 

 
 

 
 

 



14 
 

 
 

 
 

 
 



15 
 

 
 

 
 

 
 

 
 



16 
 

 
 

 
 

 
 

  
 

FIRE DEPARTMENT ï CHIEF TOMMY COLE : 
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PUBLIC WORKS DEPARTMENT ï DIRECTOR BURKE ROBERTSON: 
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