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City of Graham City Council 

Special Meeting Minutes  

December 15, 2025 
 

 

The City Council of Graham held a special meeting for a Department Head Update Session at 8:00 a.m. on 

December 15, 2025, at the Graham Civic Center, 503 McGee Street, Graham, NC.  

 

Councilmembers Present:     Staff Present: 

Mayor Chelsea Dickey      Megan Garner, City Manager 

Mayor Pro Tem Ricky Hall     Aaron Holland, Assistant City Manager 

Council Member Bobby Chin     Renee Ward, City Clerk  

Council Member Bonnie Whitaker 

Council Member Jim Young    

  

       

CALL TO ORDER: 
 

Mayor Dickey called the meeting to order at 8:00 a.m. and presided.   
 

The following City Department Heads gave presentations that explained what they do, why they do it, and 

what they need to continue serving the City of Graham. 

 

WATER/WASTEWATER DEPARTMENT – DIRECTOR TONYA MANN: 
 

 
 

WATER TREATMENT: 
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WASTEWATER TREATMENT PLANT: 
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FIELD OPERATIONS – DISTRIBUTION AND COLLECTION SYSTEMS 
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COLLECTIONS 
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BILLING AND CUSTOMER SERVICE: 
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MAINTENANCE:  
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INFORMATION TECHNOLOGY DEPARTMENT – DIRECTOR JEFF WILSON: 
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PLANNING/INSPECTIONS – DIRECTOR JIMMY LLOYD/ASSISTANT CITY MANAGER 

AARON HOLLAND: 
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POLICE DEPARTMENT – CHIEF BRIAN NEIL: 
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FIRE DEPARTMENT – CHIEF TOMMY COLE: 
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PUBLIC WORKS DEPARTMENT – DIRECTOR BURKE ROBERTSON: 
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RECREATION AND PARKS DEPARTMENT – DIRECTOR BRIAN FAUCETTE: 
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ADMINISTRATION AND NON-DEPARTMENTAL (GENERAL FUND AND UTILITIES) – CITY 

MANAGER MEGAN GARNER AND ASSISTANT CITY MANAGER AARON HOLLAND: 
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Council Member Whitaker shared that NCDOT had approved the crosswalks and the next step would be to 

put the job out for bid to get a firm price. She said this would be taken from the $600,000 received from the 

State. 

 

Mayor Dickey asked how much would be left over.  

 

Assistant City Manager Holland stated the crosswalks would cost approximately $500,000, and $13,000 was 

used for pedestrian improvements. 

 

Mayor Pro Tem Hall inquired about the cost of rewriting the UDO. 

 

Assistant City Manager Holland stated the cost would be between $150,000 and $200,000 over two years. 

He added that this would need to go through the bid process. 

 

Council Member Chin inquired about expanding the reservoir and felt it should not wait.  

 

City Manager Garner reminded Council that anything they wanted to fund after learning about the various 

departments and what is needed would need to come from additional revenue, and that one penny on the tax 

rate would equate to $270,000. 

 

City Manager Garner thanked Council for attending and learning more about how the City operates.  She 

reminded Council of the Goal Setting Session set for January 20, 2026. 

 

 

ADJOURN 
 

Motion by Mayor Pro Tem Hall to adjourn, seconded by Council Member Whitaker. The motion passed 

unanimously. The meeting was adjourned at 3:24 p.m. 

 Renee M. Ward, CMC 

City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
November 24, 2025 

Special Meeting 


