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Request for Proposals
for Design Build Bridging 
W. Elm Street Park Improvements



This REQUEST FOR PROPOSALS (“RFP”) from the Owner named below invites the submittal of a Statement of Qualifications and proposal (“SOQ” or “proposal”) from firms interested in providing design-build bridging services for the Project described below. By submitting an SOQ, the Design Build Firm represents that it has carefully read the terms and conditions of this RFP and all attachments and Addenda and agrees to be bound by them.  

OWNER:
City of Graham
Physical Address – 201 S. Main Street, Graham, NC 27253
Mailing Address – PO Drawer 357, Graham, NC 27253


PROJECT:
West Elm Street Park Improvements

OWNER CONTACT PERSON:
Design Build Firms shall submit the RFP to
Burke Robertson
Public Works Director
201 S. Main Street, Graham, NC 27253
brobertson@cityofgraham.com

RFP DUE DATE AND TIME:
Design Build (DB) Firm’s SOQ shall not be submitted later than: Thursday, April 23rd, 2026, at 2:00pm. Responses are to be submitted to Burke Robertson as 201 S. Main Street, Graham, NC. Responses are to be in sealed envelopes. The response is to include a statement of qualifications as well as a second sealed envelope with the bidders price for providing design services and general construction services. 

In the interest of fairness to all submitting firms, proposals received after the scheduled receipt time stated above will not be accepted and will be marked “LATE”. All submittals received become the property of the City and will not be returned. Faxed documents will not be accepted. Early submission of proposals is welcome and appreciated.

All responses must be submitted pursuant to the instructions below. It is the Design Build Firm’s sole responsibility to ensure that the response is delivered in the manner required by this RFP by the Due Date and Time. Owner has the right to reject any responses not properly delivered.

RFP Information and Process for Design Build Bridging

1.1 General

Design Build (DB) firms will need to be a group of experts in design, surveys, geotechnical, environmental, permitting, construction, start-up, and commissioning, for the execution of this project. 

This RFP is issued per NC General Statute GS143-128.1B as a Design-build bridging contract. 

After receiving proposals, the City will evaluate and rank all submissions based upon the qualifications provided. Ranking will be based upon below sections of this RFP. Ranking will determine the top three respondents. From among the top three respondents, the City will select the design builder who is the lowest responsive, responsible bidder based on the cumulative amount of fees for providing the general conditions of the contract, design services, and general construction services, and taking into consideration quality, performance, and the time specified tin the proposal for performance of the contract. 

DB firms may only submit one statement of qualifications in response to this RFP. The Owner reserves the right to make final decisions regarding the utilization of subcontractors/subconsultants and to require the removal and replacement of any personnel of the awarded team. For instance, if a contractor submits a proposal with multiple design subconsultants, Owner may delegate design responsibilities based on the project's need.

1.2 Project Site:
129 West Elm Street, Graham, 27253 – Existing City Parking Lot

1.3 Project Scope:
The City is replacing an existing city-owned parking lot at 129 W. Elm Street with a new city park. The new park is intended to provide a new urban gathering space. The conceptual 35% bridging documents provide additional details. 

1.4 Anticipated Project Budget:
The anticipated project budget is $600,000-$800,000.

1.5 Anticipated Project Schedule:
RFP Solicitation – Friday, April 3, 2026.
RFP Documents Available – Monday, April 6, 2026.
RFP Due Date – Thursday, April 23, 2026.
Tentative Award Date – Tuesday, April 28, 2026.
Notice to Proceed – Friday, May 1 , 2026.
Completion of Substantial Construction – June 30, 2026.
Completion of All Construction – July 31, 2026.


1.6 Selection Criteria:
	Submittal of Qualifications (SOQ)
	Total Weight: 100%

	Qualifications, background, and prior experience of the design-build firm and the proposed project team in executing similar projects as well as the office location. Preference will be given to N.C. resident firms in accordance with NCGS Section 143-64.31
	20 %

	Previous Projects with Similar Experience
	20 %

	Previous Experience with the City of Graham
	20 %

	Team Member roles, experience, and office location
	20 %

	Content, Technical Approach, and Understanding of the Scope of the Project
	10 %

	Other items contained within the RFQ
	10 %



1.7 Additional City Requirements:
Note requirements found in Exhibit E. 

1.8 Contract Type:
The Owner will enter into negotiations for the Design-Build Agreement with the Preferred Design Build Firm. The Design-Build Agreement is anticipated to utilize the Design-Build Institute of America Standard Form of Agreement Between the Owner and Design Builder with the DBIA Standard Form of General Conditions of Contract Between Owner and Design-Builder. Owner reserves the right, with chosen Design Build Firm’s approval, to use alternative contract documents. 

1.9 Bridging Documents:
Design Build Firms are to fully review 35% bridging documents as attached. 

1.10 Owner Information to Design Build Team:
Review exhibits and standard operating procedures of City of Graham.

1.11 Design Build Team Selection Requirements:
Design Build Team is to submit in its response to RFP an explanation of its project team selection. At a minimum, list licensed contractors and design professionals whom the design build team proposes to use for this project. This is expected to include an architect, mechanical engineer, civil engineer, electrical engineer, as well as licensed general contractor. 

1.12 Sealed Proposals:
Design Build Team is to submit in its response to RFP a second sealed proposal. Sealed proposal is to include form found in Exhibit D and shall include:
· General Conditions identified in the request for proposal.
· General construction services to complete the project.
· Design Services to complete the project. 

Sealed proposals will be used as noted above in Section 1.1 after selection criteria in 1.7 is used to determine top three (3) respondents to determine the lowest responsive, responsible bidder. 

SECTION 2: PROCUREMENT PROCESS
2.1	General Information
2.1.1	Compliance with Legal Requirements
This Procurement will be in accordance with NC G.S. 143-128.1B and all applicable federal, state, and local laws, and Owner policies and procedures.
2.1.2	Conflict of Interest and Communications with the Owner
a. Consultants who assisted the Owner in the RFQ/RFP preparations may not propose or participate on any Design-Build Team on this Project.
b. The Owner may make a written determination to waive a potential conflict of interest if the following apply:  
i.	The role of the Consultant was limited to provision of preliminary design, reports, or similar “low-level” documents that will be incorporated into the Procurement and did not include assistance in development of instructions to Design Build Firms or evaluation criteria, or
ii.	Where all documents and reports delivered to the Owner by the Consultant are made available to all Design Build Firms.
c. Design Build Firms are required to conduct the preparation of their SOQs with professional integrity and free of lobbying activities. Communication with the Owner regarding this Project shall be via email or regular mail only and directed to the following Owner’s Representative: Do not communicate about the Project or the Procurement with any other Owner employees, representatives, or consultants. Communication with other Owner employees, representatives, or consultants regarding the Procurement may cause the firm involved to be disqualified from submitting under this Procurement. Any verified allegation that a responding Design Build Firm or Team Member or an agent or consultant of the foregoing has made such contact or attempted to influence the evaluation, ranking, and/or selection of short-listed Design Build Firms may be the cause for Owner to disqualify the Design Build Firm team from submitting an SOQ or Proposal, to disqualify the Team Member from participating in the Procurement, and/or to discontinue any further consideration of such Design Build Firm or Team Member.

d. Following the Owner’s review of proposals, the Owner anticipates that certain communications and contacts will be permitted. The RFQ, RFP and/or other written communications from Owner will set forth the rules and parameters of such permitted contacts and communications. To the extent any Design Build Firm intends at any time to initiate contact with the general public regarding the Project, the nature of such intended contact and the substance thereof must be approved in writing by the Owner prior to the commencement of such activities.
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